Article 8 INTERNAL BOARD POLICIES Policy No. 8130

Internal Board Policies - Organization

Annual Organizational Meeting

An organizational meeting of the Holdrege Public School District Board of Education for swearing
in of new board members, election of officers, and other business shall be held on or before the third
Monday of January of each year and may be held in conjunction with (as a part of) the regular
monthly meeting.

I.

After new members are sworn in, the Board will elect from its members a President and Vice
President and appoint an ex officio secretary and treasurer, all of whom will assume office at the
meeting.

A board member representative from the nominations committee, appointed prior to this meeting
by the President, will present such nominations for consideration.

A motion to elect a President to serve a term of one year, or until the person’s successor is
elected and qualified, shall be considered, with roll call vote. If the motion fails, a second motion
may be considered. If no member receives a majority of votes for President after two motions,
the previous President shall continue as President. In the event that the previous Board President
is no longer a Board member, then the Vice President from the immediately preceding term shall
become the President. In the event that both the prior President and Vice President are no longer
members of the Board, then the longest tenured Board member shall serve as President.

The President shall assume the chair immediately upon the President's election.
A motion to elect/appoint the positions of Vice President, Secretary, and Treasurer to serve a
term of one year, or until the person’s successor is elected and qualified, shall be considered,

with roll call vote.

Under the board committee reports agenda item, the President will review and appoint board
standing committees and will confirm the designated method(s) of advance meeting notice.

Board members will be provided information and forms for compliance with conflict of interest
statutes as needed.

Other business such as designation of depository bank(s) or review of current polices and
regulations may be included in the agenda as appropriate.
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